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The Small Change Forum: 
Ingenious people make better places  
 

Conference report  

 

 
                                                                                                                                                                                                                                                      © StoryWorks 

One day conference held at Oxford Brookes University, 7 October 2011, hosted by the 
Centre for Development and Emergency Practice (CENDEP) and community arts 
organisation, Multistory.   
 
Summary  
 
CENDEP and Multistory’s conference ‘The Small Change Forum: ingenious people make 
better places’ brought together 80 academics, practitioners, consultants and students from 
NGOs, universities, and the private and public sectors to engage in plenary sessions, 
seminars and thematic discussions which shared lessons and research for achieving 
community development through Small Change initiatives.  
 
The conference examined the Small Change philosophy with specific focus on the role of 
culture and participatory arts as tools for development. It was agreed that the Small Change 
approach has the potential to challenge and change how we think, do and organise in order to 
sustain community development initiatives; the aim of which is to work more successfully with 
people so as to improve where they live and their life opportunities.  
 
Reports, presentations and podcasts from the conference are available at: 
http://oisd.brookes.ac.uk/architecture/cendep/ OR www.multistory.org.uk  
For more information please contact Jeni Burnell, Chair, The Small Change Forum: 
jburnell@brookes.ac.uk  
 

 

 

 

 



 
 

The Small Change Forum: ingenious people make better places Conference report   Page 2 

The conference  
 
The conference marked the launch of The Small Change Forum (The Forum). The Small 
Change approach to community development starts with a common sense assumption: to 
achieve something big, you need to start with something small and start where it counts. 
Projects as part of this initiative explore how small, practical and mostly low budget 
interventions, if carefully targeted, act as catalysts for bigger long-lasting change; change 
that is designed to improve people’s lives and their life opportunities.   
 
The Forum is a research and practice initiative that has been developed by CENDEP and 
Multistory in association with Emeritus Professor Nabeel Hamdi. Its aim is to promote Small 
Change learning and practice, in the UK and internationally, with events, as part of this 
initiative, designed to share new ideas, tools, methods, practical wisdoms and principles 
that inform teaching and practice, and to create a policy environment conducive to change. 
 
The conference was organised into keynote presentations, thematic presentations, 
afternoon break out discussion sessions, and final plenary discussions. Thematic 
presentations were organised into the following themes: Thinking; Doing; and Sustaining.  
 
This report1 therefore seeks to record some key points made in the sessions, and to serve 
as an ‘invitation’ to download presentations and podcasts made by presenters.  
 
Keynote presentations  
 
Nabeel Hamdi and François Matarasso2 delivered the keynote presentations, which were 
entitled ‘The Resourceful Practitioner’ and ‘Another Perspective: how art remakes the 
world’. These topics explored the key themes and characteristics of Small Change and role 
of culture and participatory arts as a catalyst for small change. Key principles include: 
 
 

• Small Change themes include; start by playing to your strengths, but have 
ambition; act and then reflect on your actions; intelligent practice builds on local 
‘grass-roots’ knowledge. 

• Small Change characteristics are; problem- and needs-based; participatory, 
organic and evolving; engage local skills, assets and knowledge; are based on 
achievable action and often not ‘best’ practice; require a level of ‘optimal ignorance’. 

• Small Change assumes that your own knowledge and assumptions should not 
result in harm being done (i.e. undermining local networks); don’t get distracted by 
the symptoms, instead deal with the causes. 

• Being resourceful includes; crossing boundaries; dealing with primary causes; 
rethinking processes; integrating design with improvisation. 

• Educating the resourceful practitioner requires challenging the potential held 
within people. To do this includes requires using the ‘so what’ challenge and 
remembering PEAS (provide, enable, adapt and sustain). 

• There is a need to challenge the perception that art is unconnected to 
development. This is because art and culture, like development, aims to express 
dreams, hopes and desires. 

• Art as a process not just a product is about communication and aspiration  
• Art can be; safe; creative; empowering; a resource; inspiring; FUN! 

                                                            
1 Report compiled by Jeni Burnell in collaboration with Emma Chetcuti, Karl Greenwood, Laura Howlett, Caroline 
Dewast, Daniela Mota, Nabeel Hamdi, François Matarasso and David Sanderson. 
2 Nabeel Hamdi is a development practitioner and author of several books including ‘Small Change: About the 
Art of Practice and the Limits of Planning in Cities’ (Earthscan, 2004). François Matarasso is a writer, researcher 
and consultant interested in community cultural practice. 
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• Outcomes of art cannot be guaranteed as there is nothing inevitable about the 
action of art on human beings or their societies. 

• Principles common to development that place art at the heart of their objectives 
and values include; sustainable development; valuing diversity; imaginative curiosity; 
shared and open leadership; valuing volunteers, working for excellence, making 
friends with the media, and ‘dig where you stand’ (– whatever you do in terms of 
cultural development, do it with the resources that are your own). 

 
Thematic presentations  
 
The thematic presentations explored Small Change: thinking (concepts), doing (practice) 
and sustaining (frameworks which support small change initiatives). Speakers within these 
sessions were invited to present; a short narrative outlining the main issues or events which 
prompted their intervention or thinking; an outline of their project or concept; a brief analysis 
of their approach highlighting key principles that could influence future learning and 
practice; and, to provide a short summary outlining the ingenious qualities that makes up 
their approach. 
 
1. Small Change: Thinking 
  
These sessions were aimed at challenging established norms and assumptions about how 
places, objects, programmes, and even policies, are made. Key issues and points include: 
 

• Creative tools, such as drama, have the ability to educate and enable children and 
young people. 

• Digital media in an era of globalisation is a powerful tool to link adolescents around 
the globe and cultures art, language, skills and common experiences. 

• The Small is beautiful ethos helps us to think and diagnose, but it doesn’t tell us 
what to do.  

• Meta-economics gives value to the ‘whole’ person. As practitioners, it is our role to 
respond to the lives and needs of the people that we are working with. In order to do 
this successfully, one needs to understand all of the assets that a person brings to 
the process. 

• Liberate by providing interventions that are useful and appropriate to context. 
• Ingenuity is when practical problems are solved by combining few resources in a 

surprising way. Ingenious people are consistently good at devising these solutions.  
• If contemporary society is going to become better equipped to tackle 

challenges, then it needs to become more engaged, pro-social and resourceful.3 
 
2. Small Change: Doing 
 
The role of the community artist or development professional working within this sector 
requires that they facilitate a process with the aim of discovering local knowledge, 
aspirations and dreams. These sessions were aimed at understanding how these 
professionals and others can support communities. Key issues and points include: 
 

• Physically changing places, such as through painting, has the potential to act as a 
catalyst for positive change. 

• The role of the outsider (individual or company) is a delicate balance of providing 
while enabling local people input and ownership of the process.    

                                                            
3 Information abour ingenuity and rescourcefulness taken from:  Young, J. (2011) How to be ingenious: comedians, engineers 
and survivalists. RSA: London. Available online at: http://www.thersa.org/__data/assets/pdf_file/0006/395475/How-to-be-
Ingenious.pdf. Accessed: 18 October 2011. 
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• Knowledge is often difficult to self-identify. The arts has the ability to show 
people how much knowledge they have, both as an individual and as a collective.  

• Participatory arts has the potential to connect people within communities through 
which small changes can occur. 

• Projects end, however, to achieve small change it is important that the networks, 
relationships and collaborations, that formed during the project period, continue in 
one form or another. 
 

3. Small Change: Sustaining 
 
The Small Change ideal demands significant changes to the way we think, do and organise 
in order to sustain, community development. This session explores the frameworks within 
which small change can occur. Key issues/points include: 
 

• Creative collaborations (both professional and within communities) are essential in 
exploring new ideas and ways of working and in challenging consensus to existing 
approaches to community development. 

• Education has the potential to turn the intangible into tanglibe and ideas into action.   
• Co-production means delivering services in equal and reciprocol relationships 

between professionals and users of these services. 
• The core economy ‘is made up of all the resources embedded in people’s everyday 

lives – time, energy wisdom, experience, knowledge and skills’.4  
• Time banking is a way of giving value to the core economy by establishing time as 

a unit of exchange for providing services etc.    
• A small change in practice, such as giving value within a programme to people’s 

assets, can lead to enormous changes in social impact.  
• Housing can provide stability and security for excluded people, and in doing so, can 

encourage and enable people the opportunity to better their lives. 
• To achieve small change it is important to engage with external factors, such as 

governance, in order to help sustain small initiatives. 
• Monitoring and evaluation methods needs to be improved in order to better 

evaluate the long-term impacts of small change initiatives. 
 
 

 

© StoryWorks 

 
 
                                                            
4 Information on the core economy taken from: nef (new economics foundation). Available at: 
http://www.neweconomics.org/projects/core-economy 
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Breakout Sessions 
 
The breakout Sessions asked participates to explore: ‘what are the steps need in order to 
begin Small Change: thinking, doing and sustaining?’ Issues and themes from the sessions 
include: 
 

• Doing Small Change requires; finding the least you need in order to get started; 
being open to new ways of doing and willing to engage in the unknown; having big 
ambitions, but starting small; and to cultivate connections through existing and new 
relationships and / or partnerships. 
 

• Thinking Small Change requires; developing rigour in our thinking by creating 
space (real and virtual) for shared debate and discussion; to better understand what 
happens through a range of practices and how this learning can inform our practice; 
and to be aware of the language so that we can use language as a tool to think our 
practice and values. 

 
• Sustaining Small Change requires; leadership; learning and knowledge transfer; 

change and impact; ownership (empowerment, control and responsibly); non-
dependency on external funding (economic self-sufficiency). Remember what should 
be sustained. This is not the project but the outcomes or the change process which 
keeps adapting as it goes. 

 
 

  
© StoryWorks 

 
Plenary sessions  
 
Issues and themes discussed include: 
 

• Doing rather than talking including live and virtual events, projects and 
publications. 

• Establishing the Small Change initiative as its own entity and as an active 
resource for Small Change thinking, doing and sustaining.  

• Keep the clarity of the idea simple – ‘small change’ – and open to everyone. 
• Strength in numbers using the Small Change initiative to advocate for policy 

change and as a networking resource in order to collaborate in practice. 
• Freedom and order shouldn’t be seen as contradictory terms as it is important to 

strike the right balance between the two.  
• Leadership is essential to the success and sustainability of a project.  
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Next steps include: 
 

• Establish the Small Change initiative: including formalising the name, setting up 
the website and online forums, and exploring funding opportunities.  

• Continuing events: including regional forums and networking events along with 
working sessions so as to ‘set ourselves a small change problem and workshop a 
solution.’  

• Publications: ranging from ‘fanzine’ style Small Change case files through to 
academic published papers, special journal editions and a book series.  
 

 

© StoryWorks 

 
 
Further contact information: 
 
Reports, presentations and podcasts from the conference are available at: 
CENDEP: http://oisd.brookes.ac.uk/architecture/cendep/  
& 
Multistory: www.multistory.org.uk 
 
The Small Change Forum Facebook page: 
http://www.facebook.com/#!/pages/The-Small-Change-Forum/297499833594987 
 
The Small Change movie on YouTube: 
http://www.youtube.com/watch?v=enp0H3nyoKg 
 
For more information please contact Jeni Burnell, Chair, The Small Change Forum: 
jburnell@brookes.ac.uk 
 



 
 

The Small Change Forum: ingenious people make better places Conference report   Page 7 

Annex One: Programme 

 

9:00 - 9:30 Arrival / registration and coffee / tea 
9:30 - 11:00  Welcome and keynote presentations 

 
Jeni Burnell: General introduction 
 
Paul Inman:  Dean/Pro Vice-Chancellor, Faculty of Technology, Design and 
Environment - Welcome address 
 
Nabeel Hamdi: Emeritus Professor, Oxford Brookes University - The Resourceful 
Practitioner 
 
François Matarasso: Another Perspective: how art remakes the world 
 
Discussion 

11:00 - 11:30 Break 
 SMALL CHANGE: 
 THINKING DOING SUSTAINING 
11:30 - 12:00 Paul Sutton, C&T 

 
C&T: Using Drama and 
Digital Media for 
Education and 
Development in an age 
of Globalisation 
 

Mukul Dhawan, 
Akzonobel 
 
Let’s Colour Project 

Sunil Collett, Oliver 
Hamdi & Karl Greenwood, 
Multistory 
 
Building Resilient 
Communities: the art of 
contextualising learning in 
schools. A case study from 
Leh, Ladakh. 
 

12:00 - 12:30 Barbara Wood, 
Biographer of E. F. 
Schumacher 
 
E.F. Schumacher: a 
guide to sustainable 
thinking and action 
 

Danielle Smith, 
Sandblast 
 
The role of the arts in 
human rights and conflict 
 

Julia Slay, New Economics 
Foundation (nef) 
 
Co-production: turning 
public services inside out 
 

12:30 - 13:00 Jamie Young, RSA 
 
How to be ingenious? 

Penny Evans, 
Knowle West Media 
Centre 
 
The University of Local 
Knowledge 
 

Liljana Alcheva, Habitat 
for Humanity Macedonia 
 
Housing and sustainable 
livelihood in Roma 
communities in Macedonia 
 

13:00 - 14:00 Lunch 
14:00 - 15:15 Breakout Session One 

 
Thinking small change 
 

Breakout Session Two 
 
Doing small change 

Breakout Session Three 
 
Sustaining small change 

15:15 - 15:30  Breakout sessions feedback  
 

15:30 - 16:00  Break 
16:00 - 17:00 Panel discussion 

  
What are the next steps to achieving Small Change through cultural action? 
 

17.00  Close  
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Annex Two: Participants 
 
Lana Alshami Architect lanaalshami@gmail.com 
Melissa Kinnear Architecture Sans Frontiéres-UK mkinnear@asf-uk.org 
Jenny Peevers Arts Council England jenny.peevers@artscouncil.org.uk 
Bo Tang  ASD Projects, London 

Metropolitan University  
tangbm@gmail.com 

Shamoon Patwari ASD Projects, London 
Metropolitan University  

shamoonpatwari@gmail.com 

Marc Rose  Audio Engineer & Lecturer marc_rose@me.com 
Barbara Wood Author barbara.wood@btinternet.com 
Mukul Dhawan Azkonobel mukul.dhawan@akzonobel.com 
Jonathan Evans  Bath University jonathanrobert.evans@yahoo.co.uk 
Edward Holloway BEEP Studio Ltd ed@beepstudio.co.uk 
Paul Stutton C&T: It stands for more than 

theatre 
paul.sutton@candt.org 

Caroline Fenton Caroline Felton Consulting Ltd caroline@littlemoonhills.co.uk 
Jonathan Arndell Collaborative Designs info@collaborativedesigns.co.uk  
Ted Dewan  Commercial Artist  ted.dewan@wormworks.com 
Katy Beinart Community Artist katy@katybeinart.co.uk 
Funda Willetts Constructing Excellence SW & 

Future Foundations 
Funda.Willetts@uwe.ac.uk 

Lili Roseveare CoStudio Ltd lili.r@ntlworld.com 
Camille Baziadoly Fusion Arts camille@fusion-arts.org 
Liljana Alceva Habitat for Humanity Macedonia lalceva@habitat.org.mk 
Francois Matarasso  Independent Consultant matarasso@me.com 
Susan Royce Independent Consultant susanroyce@gmail.com 
Ruchit Purohit Kingston University R.Purohit@kingston.ac.uk 
Penny Evans Knowle West Media Centre pennyevans@kwmc.org.uk 
Josh Rose Limited Press Artist Collective iffleyroad@hotmail.co.uk 
Maurice Herson Magazine Editor mherson@phonecoop.coop 
Richard Stanton Migration Work CIC richard.stanton@migrationwork.org 
Natasha Vicars Modern Art Oxford natasha.vicars@modernartoxford.org.uk 
Sarah Mossop Modern Art Oxford sarah.mossop@modernartoxford.org.uk 
Emma Chetcuti Multistory emmachetcuti@multistory.org.uk 
Karl Greenwood Multistory karlgreenwood@multistory.org.uk 
Oliver Hamdi Multistory olihamdi@hotmail.com 
Sunil Collett Multistory sunilcollett@gmail.com 
Claire Wearn Multistory clairewearn@multistory.org.uk 
Jeni Burnell Multistory & CENDEP, Oxford 

Brookes University 
jburnell@brookes.ac.uk 

Julia Slay New Economics Foundation Julie.Slay@neweconomics.org 
Tiffany Black Oxford Brookes University t.black@brookes.ac.uk 
Mick Scott Oxford Brookes University scotty83ie@gmail.com 
Laura Howlett Oxford Brookes University lhowlett@brookes.ac.uk 
Emily Lowry Oxford Brookes University 09009284@brookes.ac.uk 
Natasha Lofthouse Oxford Brookes University tasha_lofthouse@hotmail.com 
Leah Campbell Oxford Brookes University  campbell.leah@hotmail.com 
John Kargotich Oxford Brookes University  kargotich@gmail.com 
Caroline Dewast Oxford Brookes University caroline.dewast@gmail.com 
Rebecca Corn Oxford Brookes University  bec_corn@yahoo.co.uk 
Paul Whitty  Oxford Brookes University pwhitty@brookes.ac.uk 
Maria Faraone Oxford Brookes University 06092358@brookes.ac.uk 
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Sam Mitson Oxford Brookes University s_mitson@hotmail.co.uk 
Dan Collier Oxford Brookes University 09009068@brookes.ac.uk 
Sofia Davies Oxford Brookes University sofia_davies@hotmail.com 
Noreen Howard Oxford Brookes University messagestonoreen@hotmail.co.uk 
Bill Flinn Oxford Brookes University bflinn@brookes.ac.uk 
Hilary Lowe Oxford Brookes University hlowe@brookes.ac.uk 
David Sanderson Oxford Brookes University  dsanderson@brookes.ac.uk 
Paul Inman Oxford Brookes University p.inman@brookes.ac.uk 
Nabeel Hamdi  Oxford Brookes University nabs.hamdi@google.com 
Stuart Parker Oxford Design Studio stuart@oxforddesignstudio.co.uk 
Emma Larkinson Place Prospectors emma@prospectors.org.uk 
Jamie Young RSA Jamie.Young@rsa.org.uk 
Danielle Smith  Sandblast sandblastarts@yahoo.co.uk 
Kate Genever Self employed kate@kategenever.com 
Steve Pool Self employed kate@kategenever.com 
Jane Stoneham Sensory Trust jstoneham@sensorytrust.org.uk 
Lisa Jones Storyworks lisaheleddjones@gmail.com 
Oliver Marlow Studio: TILT  oliver.marlow@studiotilt.com 
Tony Kendle The Eden Project tkendle@edenproject.com 
Juliet Rose The Eden Project jrose@edenproject.com 
Robert Lowe The Eden Project rlowe@edenproject.com 
Sophie Maher The Eden Project smaher@edenproject.com 
Sveva Gallman The Gallmann Memorial 

Foundation 
sveva@africaonline.co.ke 

Nick Corbett Transforming Cities nick@transformingcities.co.uk 
Sepide Hajisoltani  University College London sepidsoltani@gmail.com 
Mick Carpenter Warwick University M.J.Carpenter@warwick.ac.uk 

 


